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Quality Child Care Niagara 
Community Conversation Café 

Roles of the Modern Reflective Educator

Priyanka Tan, QCCN Coordinator
Katie-Lynn Parkinson, QCCN Program Consultant

Agenda

•Welcome and Network Introduction

•Discussions around the Article 

•Roles of the Modern Reflective Educator

•Reflective Questions

•Action Plan

Reflective Questions

The Seven Faces of the Early Childhood Educator

• What other hats do you wear as an educator?

• In what ways are each of these roles important or 
impactful in your program?

• What roles do your colleagues and families play? 

• How has your role as an educator changed?
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You Are So Much More Than Just a Teacher: The Many Hats Educators Wear

Roles of Educators

• Educator as Architect
– Planning for and 

adapting the space
– Creating 

opportunities to 
explore magic and 
wonder

Roles of Educators

• Educator as Observer
and Researcher

– Using observations 
to plan curriculum 
and interactions
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Roles of Educators

• Educator as Prop 
Manager

– Suggesting play 
possibilities through 
collections and 
arrangements of 
materials

Roles of Educators

• Educator as Coach

– Recognizing skills and 
strengths and 
providing 
opportunities to 
practice them

Roles of Educators
• Educator as Mediator

– Seeing conflicts as 
opportunities to 
learn social skills and 
see other 
perspectives
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Roles of Educators

• Educator as Collaborator

– Seeking multiple 
perspectives from 
co-workers, children, 
and families for 
making decisions

Roles of Educators
• Educator as Broadcaster

and Storyteller

– Describing children’s 
ideas and work to them 
and others

– Sharing the stories of 
children’s play and 
learning with families 
and the larger 
community

Frame of Minds for Reflective Teachers

• Delight in and be curious about children’s development
• Value children’s play
• Expect continuous change and challenge
• Be willing to take risks and make mistakes
• Provide time for regular reflection and self 

examinations
• Seek collaboration and peer support
• Take leadership on behalf of children and families
• Support inclusive practices for children and families

(Adapted from Reflecting on Children’s Lives – A Handbook for Planning Child-
Centered Curriculum by Deb Curtis and Margie Carter, 2011)
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A Current View of Our Role As Educators

Our Ontario Early Learning Frameworks talk about 
Educators from a different lens:

• establishing positive, responsive relationships with 
children and their families

• valuing children as individuals and as competent 
contributors

• recognizing the connection between emotional well-
being and social and cognitive development and the 
importance of focusing on these areas holistically

A Current View of Our Role As Educators

Our Ontario Early Learning Frameworks talk about Educators 
from a different lens:

• providing environments and experiences for children to 
explore ideas, investigate their theories, and interact with 
each other in play

• engaging with families and supporting each child within the 
context of his or her family, recognizing that family and child 
well-being are inextricably linked

• providing ongoing opportunities for educators to engage in 
critical reflection and discussion with others about pedagogy 
and practice to support continuous professional learning 
and growth

Table Reflection

•How do you describe your role as an educator? 
Why?

• In what ways does your role as an educator 
support your view of children?
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Action plan

•What are some ways you can strengthen your roles 
as an educator? 

Resources

• How Does Learning Happen? Ontario’s Pedagogy for the Early 
Years
http://www.edu.gov.on.ca/childcare/HowLearningHappens.pdf

• The Seven Faces of the Early Childhood Educator
http://www.earlychildhoodnews.com/earlychildhood/article_print
.aspx?ArticleId=171

• Reflecting on Children’s Lives – A Handbook for Planning Child-
Centered Curriculum by Deb Curtis and Margie Carter
Available at ECCDC’s Resource Lending Library 

Questions?

Contact: 

Priyanka Tan, QCCN Coordinator
ptan@eccdc.org
905.646.7311 ext. 306

Katie-Lynn Parkinson, QCCN Program 
Consultant
kparkinson@eccdc.org
905.646.7311 ext. 314


