eccde

early childheod community development centre
Child Care Centres Supervisors Network Meeting Agenda

September 15, 2022 6:30 9:30-11:00

1. Welcome and Introductions

2. Acceptance of Agenda
e Reviewing the agenda and adding additional areas — agenda accepted

3. Mindfulness Moment
e Can be found at www.mindful.org/meditation/mindfulness-getting-started/

e Supervisors shared their mindfulness strategies which included listening to music,
aromatherapy in the office, taking a night to themselves to be social, having a candy jar in the
office and colouring pages in the staff room.

e Mindfulness series being offered through the ECCDC for educators,
infants/toddlers/preschoolers and school agers

4, Reflection on resources

e Reviewed video from the Ministry of Education looking at our environments and looking at
started our new school year

e Discussed the importance of open ended materials and the revised sanitizing protocols

5. Round table discussion
e Regarding strategies that centres’ are using in developing their program statement

6. Sharing Photos and Documentation
e Shared a photo board of ‘be kind’ shirts that children were coming to the centre in
e Taking pictures of the staff’s activities with them in them with the children

e Supervisors taking the time to be in the classrooms and available to connect with
staff

7. QCCN Update

o Update on Reflective Practice Institute Dates and Community Conversation Cafes that
are being offered

8. Community Participation
e ECCDC looking for partners for upcoming training
i. Re-energizing your team through How Does Learning Happen?
ii. Inspiring Staff Performance
iii. Reconceptualizing Early Learning Materials
iv. Pedagogical Documentation

9. Discussing Issues and Brainstorming Solutions
e Round table discussion

10. Next Network date January/winter 2022


http://www.mindful.org/meditation/mindfulness-getting-started/

