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Licensed Child Care Supervisor Network

Agenda
• Welcome and Introductions
• Mindfulness Moment
• Promoting team building, boosting morale and 

educator wellness
• Brainstorming
• Sharing photos and learning stories
• Questions and Connections
• ECCDC Resources and Services Available
• Upcoming Network Meetings
• Next Steps

Welcome and Introductions

• Welcome to the Licensed Child Care Supervisor 
Community of Practice Network!

• Round table introductions sharing the program you 
work for, how long you have been with the program 
and what are you looking forward to this Fall.

Bingo Card
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Mindfulness Moment

Supporting the Staff Team

promoting team building 

boosting morale

educator wellness

Promoting Team Building

Lightening Scavenger Hunt

Something red.
Your favorite mug.
Whatever is in the pockets of your winter jacket.
The thing you have had the longest.
A book that you recently read.
Your must unusual key chain item.
Kitchen Gadget
A Photograph
Something edible
Something within arms reach 
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Promoting Team Building

Pictionary

Spot the difference

Boosting Morale

Resource Books•Educator 
Wellness
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Brainstorming

• Round Table Discussion for Brainstorming Challenges 
and Solutions

Sharing Photos and Learning Stories
• Please feel free to share any photos or learning stories 

from your centre of Winter happenings.

Further Questions and Connections

• Questions
• Connections
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ECCDC Resources

ECCDC Services Update
• Check us out online at www.eccdc.org or in person at 3550 Schmon

Parkway, Thorold. 
• We are open!  Monday, Friday and Saturday 8.30 a.m.- 4.30 p.m. and 

Tuesday to Thursday 8.30 a.m.-9.00 p.m. Visitors are asked to wear a 
face mask and will be screened. Curbside pick-up and drop-off is 
available. We are also making resource deliveries directly to centres. 
Please contact the ECCDC at 905.646.7311 ext. 304 to make 
arrangements. 

• The ECCDC offers a resource lending library.
• We offer an online EStore of items including Personal Protective 

Equipment.
• The ECCDC designs and delivers professional learning opportunities 

in person and via webinar on a range of topics. Please visit 
www.eccdc.org to see what we have scheduled or to register for one 
of our sessions. 

2022 Workplan

• What would you like to see for the Supervisor 
Network for 2022?
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Next Steps

• Next Meeting – Spring 2022
• Look out for the network E-blast for all network dates

• Minutes from the meeting will be sent out and posted 
on www.eccdc.org
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