B continue to live and work here today.

We W|sh to acknowledge the Iand that
ECCDC is located on, is Thorold in
Niagara, and is situated on the traditional £
territory of the Haudenosaunee and
Anishinaabe peoples, many of whom

One of the earliest names for the Region

of Niagara is Onguiaahra and is on the

territory which is covered by the Upper

Canada Treaties and is within the land

protected by the Dish With One Spoon
Wampum agreement.

Today this gathering place is home to
many First Nations, Métis, and Inuit
peoples and by acknowledging them we
{ are sharing our respect and appreciation
of the resources we have received from
the land and our friendship with
Indlgenous peoples



Licensed Child Care Supervisors Fall 2022
Network

Agenda

* Welcome and Introductions

* Mindfulness & wellbeing

* Reflection on Resources

* Sharing Resources, Photos & Documentation

* Round Table conversations-Brainstorming, Questions and
Connections

* QCCN update
* Resources Available |
* Next Steps ol




Welcome and Introductions

* We invite participants to say good evening and share
what they have been focusing on in their role.




Mindfulness Moment

Getting Started with Mindfulness

https://www.mindful.org/meditation/mindfulness-getting-started/




Reflection on Resources




Sharing Photos & Documentation

* Please feel free to share any photos from your centre
of Summer happenings.




Round Table Discussion

* Brainstorming Challenges and Ideas
* Questions & Connections

* How can ECCDC support you, your staff & your
program?




QCCN Update

* QCCN Reflective Practice Institute Webinar Rotation 3 September 13-December 13:
Registration link: https://eccdc.eccdc.org/workshop-register/?ee=1028

* QCCN Community Conversation Café: The Level of Support Visit Process Monday
September 26, 2022 from 6:30 to 7:30 pm

Registration link: https://eccdc.eccdc.org/workshop-register/?ee=1066

* QCCN Community Conversation Café: Fostering QCCN Champions and Mentorship in
Your Program Thursday October 27, 2022 from 6:30 to 7:30 pm

Registration link https://eccdc.eccdc.org/workshop-register/?ee=1068

* QCCN Community Conversation Café: Preparing for a New Year with QCCN
Thursday November 24, 2022 from 6:30 to 7:30 pm
Registration link https://eccdc.eccdc.org/workshop-register/?ee=1069

* QCCN “How To” tutorial videos. Registration link
https://eccdc.org/quality-child-care-niagara/resources- tools/supplemental/how to- wdeos%;-;l

* The most current and up-to-date QCCN documents are available on the web5|te /3’5:'
https://eccdc.org/quality-child-care-niagara/resources-tools

For further information and support, please contact Priyanka Tan, "
Quality Child Care Niagara Coordinator, at ptan@eccdc.org or 905-646-7311 ext. 30 (



https://eccdc.eccdc.org/workshop-register/?ee=1028
https://eccdc.eccdc.org/workshop-register/?ee=1066
https://eccdc.eccdc.org/workshop-register/?ee=1068
https://eccdc.eccdc.org/workshop-register/?ee=1069
https://eccdc.org/quality-child-care-niagara/resources-tools/supplemental/how-to-videos
https://eccdc.org/quality-child-care-niagara/resources-tools
mailto:ptan@eccdc.org

Community Participation

We are looking for Community partners for these upcoming
sessions:

* Re-Energizing your Team through How Does Learning Happen?
— October 11, 2022 & November 8, 2022

* Inspiring Staff Performance
— October 19, 2022

* Reconceptualising Early Learning Materials
— January 10& 25, 2023, February 7 & 22, 2023 and April 4 & 19, 2023

* Pedagogical Documentation
— February 1, 2023 & April 13, 2023

Please reach out if you are interested in joining us!




Inspiring Staff Performance: Moving from
Managing Employees to Supporting their
Leadership Development

- Join with your peers to engage in conversations around stepping away from
managing our Teams to inspiring them: inspiring them to grow, learn, and be
the best professional they can be. This session will touch on how to inspire
active change in performance in staff, how to support staff's growth,
development, goal setting, and more.

Conversations will include:

« Discussion on what it means to inspire change in staff performance
« How to support staff growth and learning

« Learn techniques to identify the cause of an employee’s poor performance
and how to successfully manage their performance

 Goal setting for staff performance management

« Strategies for motivating teams \ ‘;,,

« Gain knowledge on employee challenges you may face and tips and’ rick

for managing employee performance




ECCDC Resources THROUGHA |
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Want to Know More about ECCDC Services?

* Check us out online at www.eccdc.org or in person at 3550 Schmon Parkway,
Thorold.

* The ECCDC offers a resource lending library of pedagogical materials, specialized
workroom, an on-site conference room and a boardroom available for booking.

* Want to purchase items from a distance?

* The ECCDC E-store is currently being updated to serve you better. Please feel
free to visit http://www.eccdc.org/E-store for updates or
contact eccdc@eccdc.org or 905-646-7311 x304 to place orders directly with
our Resource Staff Team.

* Our organization supports early learning programs with organizational supports
including indoor and outdoor environmental design services, team building, e
board development, curriculum planning and everything in between! > o

* The ECCDC de5|gns and delivers professmnal Iearnmg opportunltles in pe"son

here to see what we have scheduled or register for one of our sessions.


http://www.eccdc.org/E-store
mailto:eccdc@eccdc.org

Next Steps

* What would the network like for next steps?

* Next meetings

-Thursday January 26, 2023 9:30 am to 11 am
-Thursday May 4t, 2023 9:30 am to 11 am




