
Strategies and Resources for 
Implementing QCCN Tools and Tasks

Who do I call if I have any questions related to COVID-19 health and safety practices 
when making plans for implementing QCCN tools?
If you are looking for support or specific examples related to strategies for implementing QCCN tools during 
challenging times, contact the QCCN team at ptan@eccdc.org.

If you have any questions around screening families and staff, cleaning products, and Personal 
Protective Equipment, please refer to the COVID-19 Regional Contact List: https://eccdc.org/wp-content/
uploads/2020/06/Niagara-Region-COVID-19-Contact-List.pdf.

What if a child is in need of a referral but we haven’t been able to complete the DPS, 
Speech and Language Referral Checklist, or the C.A.R.E Checklist?
Until December 31, 2020 referrals were being accepted through all agencies for a Resource Consultant, 
Speech and Language Pathologist, as well as Behaviour Consultant, without the completion of the 
checklists or tools in order to avoid any children being missed. As of January 1, 2021 completion of QCCN 
tools will be required.

I am having difficulties implementing the QCCN tools, what can I do?
The following strategies have been shared by various centres within the Niagara Region who have started 
or plan to start implementing some or all of the tools. 

Related to some or all QCCN tools 
• Be outdoors as long as possible to allow a classroom to be disinfected (before and after) and 

used for the Completion of a DPS, Speech and Language Referral Checklist, or completion of 
Environmental Rating Scales.  

• If centre staffing permits, have an additional educator in the rooms within the respected 
respective groups to allow for time to complete DPS, Speech and Language Referral Checklist, or 
Environmental Rating Scales. 

• Alocate supply staff to support educators for an additional half hour or hour following their lunch 
for curriculum planning, use of Program Profile, completion of Speech and Language Referral 
Checklist, C.A.R.E checklist or Caregiver Interaction Scale for self-reflection, in order to budget time 
for completion. 

• Use Contact Surface Disinfecting Checklists to be aware when things have been cleaned, to help 
better plan for completion of tools. 

• Establish as much routine as possible with cleaning procedures in order to manage time 
effectively, when possible. 

• Have open communication amongst staff teams to boost morale, build confidence, 
and work cooperatively.

• As a reminder, Before and After school programs are welcome to continue to implement the QCCN 
tools and resources; however, it is not required.
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How can I continue to build connections and engage families in the happenings of 
the centre during COVID-19?

• Provide as much support as possible to the families to meet their needs and the needs of their 
children.

• Compile photo documentation regularly to send to families to give them a sense of connection with 
their children’s day at the centre and all of the centre happenings. 

• Continue to provide short newsletters or email updates (when time permits) with information 
regarding plans put in place for implementing QCCN tools, information regarding the importance of 
QCCN tools and the rationale behind using the tools. 
Introduction to QCCN program form link to share with families: https://eccdc.org/wp-content/
uploads/2020/06/Introduction-to-QCCN-February-revised.pdf. 

• Start a communication journal amongst staff for relaying messages to families at the end of the day 
– many educators are not getting a chance to see families at pickup and drop off and this is helpful 
to get the message across.

How can I ensure a smooth transition for the completion of the DPS?
• Print photos of the staff and allow children to see the photo of the staff who will be completing the 

DPS in order to make them feel comfortable and safe. 
• Rethink ways to complete the DPS in program areas with other children present while respecting 

ratios (e.g. create a quiet corner away from most distractions with child-sized furniture to complete 
the DPS). 
This can be done by pulling a small table from the dramatic play area with child-sized chairs to 
complete a DPS in the quiet area where children would normally retreat to read a book or have 
some quiet time. This could be beneficial to any program which may need to rethink its facilitation, 
but especially co-operative programs and those not part of a larger organization where space is 
limited and respective groups is much more challenging. 

• Read the DPS manual and instructions thoroughly to make the most of time allotted for DPS 
completion (e.g. What materials are required? What are the questions where reports can be 
accepted? Which questions have an option for more than one trial? What tasks “can be observed 
during screening” rather than performed on demand?). 
Being aware of this information before completing the DPS can create a more efficient process when 
you are trying to be mindful of time. Other things to consider that could save time during screening:
• Ensure all materials are in good working condition at least a week prior to completing (in 

case you need to contact the QCCN Team for replacement materials). 
• Complete DPS calculations on the day of screening prior to the actual screening of the 

child. 
• Ensure the DPS kit is disinfected prior to using with the child for screening.

Having a system for organization (when it permits), or routine established before the completion of the 
DPS will help with the facilitation as you may seem a bit out of place the first time. Please refer to the link 
for general guidelines for administering DPS on the main DPS site: http://discmainland.ca/guidline.htm.
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How can I ensure a smooth transition for the completion of the Speech and 
Language Referral Checklist?

• Keep a running record of observations for all children in order to fill out Speech and Language 
Referral Checklist efficiently (e.g. observations of how they communicate, approximately how 
many words they can say, how they respond when being spoken to, and so on).

• Take advantage of the little pockets of time where a Speech and Language Referral Checklist 
could be completed.

How can the use of the Program Profile help support me in my current practice?
• To document what the program looks like at this moment in time and identify any gaps that 

need bridging (e.g. section related to family engagement could be an area that provides a bit of 
brainstorming). 

• To encourage ongoing reflection and to engage in critical thinking.
• To reflect on children, families, and educator strengths. 
• To brainstorm ways in which family engagement can be fostered and connections strengthened. 
• To gather information about the children and the environment so everyone can thrive.

In what ways could my Curriculum Planning be shifted to best meet the needs of 
the children during COVID-19?

• Shift curriculum and program structure to mostly outdoors, rather than indoors, to avoid as 
many contact surfaces as possible being touched, provide more opportunities for self-regulation 
in nature, offer creative experiences in a different and calming setting, and help build immune 
systems. 

• Use many pictures taken to record events of the day for future reference, when the opportunity 
of writing things down isn’t always there.

• Provide children with their own sensory bins to continue to offer sensory experiences with 
respect to health and safety policies.

• Use wagons filled with classroom essentials (similar to working with school-age cart) to provide 
many of the same learning experiences outdoors while the weather permits.

• Post documentation for families on the inside of the windows near the entrance where drop-off 
and pickup would take place (depending on the structure of your building) for awareness and a 
creative way of informing families.
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